
M IN U T ES FO R T HEM EET IN G O FT HE

CA R N EGIE-S CHADDEM EM O R IAL P U BL IC L IBR A R Y

BO A R D O FT R U S T EES

DateandT im e: T uesday,January 182022,5:30P M

L ocation: L ow erL evelM eetingR oom ,Carnegie-S chaddeM em orialP ublicL ibrary,

230 4thAve,BarabooW I53913

M em bersP resent: E.Blasing,J.Ellington,L .Haw thorne,F.Hartm ann,A.Kujaw a,B.P ersche,

L .S teffes,B.S telling

O thersP resent: JessicaBergin,P atCannon,Carey Kipp

I. Calltoorder– J.Ellington(5:32pm )

A. R ollcallofm em bers– E.Blasing(present),J.Ellington(present),L .Haw thorne(present),

F.Hartm ann(present),A.Kujaw a(present),B.P ersche(present),P .R oland(absent,

excused),L .S teffes(present),B.S telling(present),

B. N otecom pliancew ithO penM eetingL aw – J.Ellington

C. ApprovaloftheDecem ber21,2021 L ibrary Boardm eetingm inutes

1.M otiontoapproveM inutesfrom Decem ber21,2021– F.Hartm ann

2.S econd– L .S teffes

3.M otionpasses

D. ApprovaloftheAgenda

1.M otiontoapprovetheagenda-L .S teffes

2.S econd– L .Haw thorne

3.M otionpasses

II. P ublicHearings/A ppearances– N one.

III. A ctionitem s

A. Bills:J.Ellington,Exam iner

1.M otiontopay thebills– J.Ellington

2.S econd– A.Kujaw a

3.L .Haw thorne(aye),F.Hartm ann(aye),A.Kujaw a(aye),B.P ersche(aye),

L .S teffes(aye),B.S telling(aye),E.Blasing(aye),J.Ellington(aye)

4.M otionpasses

IV. Inform ationitem s

A. L ibrary expansionprojectupdate

1. L oanS tatus-P .Canon-U S DA receivedstateclosinginstructions.Currently w aiting

ontheirattorney.O nourend,w e’rew aitingontheappraisal.Casey Bradley,

City adm inistrator,iscontactingthem tofindoutthestatusonthat.

2. ContractorBiddingS tatus-P .Canon,J.Bergin-T herequiredprebidm eetingw as

heldlastw eek.S ix generalcontractorscam etothem eeting,asw ellasa

num berofsubcontractors.T hegeneralcontractorsincludedBachm an,

FoxArneson,JoeDaniels,Holtz,P ortzen,Vogel;they w illbetheonly contractors

abletosubm itbids,ifthey chooseto.T om P inion(City engineer)w illdosom e

researchonthosecontractorsinthem eantim e.BidsaredueFebruary 8.Bids

aresharedw ithU S DA onFebruary 9.BuildingCom m itteew illconsiderbidson

February 10.L ibrary boardm eetingaffirm ationw illbeonFebruary 15.P roject

aw ardaffirm ationby City FinanceCom m itteeandCity Councilw illbeon

February 22.P roposedcontractw illbesenttoU S DA onFebruary 23 w ithU S DA

contractcom m entsby M arch1.CDA projectaw ardonM arch1.FinalCity

Councilaw ardaffirm ationonM arch8.R efertoM ilestoneS chedulefor

additionalprojectdates.



3. GrantApplicationS tatus-J.Bergin-O riginally aw ardsforthisN eighborhood

Im provem entGrant($6m illion)w eretobeannouncedattheendofDecem ber

thentheendofJanuary,andnow itw illbeinFebruary.

B. FinancialR eports

1.R evenueanddonationsreport– som enicedonationsinDecem ber

2.GeneralFundIncom eS tatem entw ithCom parisontoBudgetreport–

notabsolutefinalnum bersforendofyear2021,butpretty close.Endof

yearreportw illbepresentednextm onth.O verall,w elookfine.

R evenuew asalittlelow erthanexpectedasfarasreceiptsoverthe

desk(dam aged/lost/printing/fax/etc).S pentout94% ofbudget–

probably 95-95% by tim eallisfiguredout.

3.Buildingprojectfundreport– nosignificantchanges

4.T rustFundreport

5.T hirdO akstatem ent– didpretty w ellin2021

C. S taffreports

1.AdultS ervicesandT echnology R eport

a.AdultP rogram s– from N athan.N iceturnoutatpianoduet

concertatchurch.R eadersAnonym ousbookclubisgrow ing.U pcom ing

program onvalueoflocalfarm er’sinBarabooareaw illbeheldatCivic

CenteronFebruary 26.

2.YouthS ervicesR eport– Annegavehis2-w eeknoticeonJanuary 3.

Fam iliesw anttodosom ethingspecialforhim -planningisunderw ay.N ew

Year’sEveeventw entvery w ell.

a.P rogram S tatistics

b.Activity R eport

3.Director’sR eport

a.Activity R eport-

i.Com m unity Engagem ent/O utreach– seereport

ii.P rojects/Events-W orkingw ithFriendsBoardasperusual.

Continuingtow orkw ithAbby onreorganizationalplan.W ith

departureofAnnefrom YouthS ervices,w illneedtodecide

aboutthestructureofthatposition– i.e.keepitthesam e,

com bineitw ithanother,etc.W illsoonfinalizestaffingplan.

Heldprebidm eetingforconstructioncontractorslastw eek.

S tartingtow orkonendofyearreportandalsobeginning

w orkonannualreporttostate.

iii.O perations/P ersonnel-Duetolocalongoingschool

closures,som estaffarew orkingathom etoaccom m odate

kidsdoingvirtualschool.S taffappreciationgiftsfrom Board

included-bagelbreakfastinDecem berandpersonalized

insulatedm ugsforstaff.Anne’sdeparture.

iv.2023 Budget– L ookingaheadto2023 City budget,itw as

announcedatCity Councilthattherearesom eissuesw ith

debtservicelevy.T hebottom lineisthatthe2023 City budget

w illneedtobereducedtom akeuptheshortfall.EachCity

departm entisaskedtom akereductionsinthe2023 budget.

Forthelibrary inparticular,thism eansareductionof

$46,753.Jessica’sgoalistonotm akestaffcuts,asthoseare

alw aysdifficulttoreinstate.S heislookingatoptionstoadd

som erevenueandm akesom eexpensecuts;possibly usepart

ofthelibrary’sfundbalanceovereachofthenext3 years.



Jessicaw illputtogetherageneralplanandbringittothe

L ibrary FinanceCom m itteew how illthendrafta

recom m endationtobringbeforethefullBoard.City

Adm inistratorCasey Bradley askedforplansfrom each

departm entby M ay (beforethestartof2023 budgetprocess).

D. P resident’sR eport

1.R em indertotheP ersonnelCom m ittee(L .Harthorne,P .R oland)tobeginthe

processfortheDirector’sannualevaluationdueinApril.

2.Boardm em bersT .Kujaw a,E.Blasing,P .R olandneedtoletJessicaknow by

theAprilm eetingifthey w ouldliketoserveanotherterm .

3.AppreciationextendedtoJenniferFoxandtheFriendsoftheL ibrary forthe

holiday w reathsandgreenery.

E. S tatistics– seereport.N um bersareclosetofinalnum bersfor2021.Jessicaw ill

havethefinalsw henshecom pletestheannualreportlaterthism onth

V. FriendsoftheL ibrary M eetingM inutes– FriendsoftheL ibrary arelookingforavice-president

andam em beratlarge.Inaddition,S aukCounty L ibrary Boardisalsolookingforanew board

m em ber.R eferinterestedpeopletoJessica.

VI. Correspondence-N one

VII. A djourn– JEllington(6:25pm )

A.M otiontoadjourn– T .Kujaw a

B.S econd– F.Hartm ann

C.Voicevote

D.M otionpasses

R ecorder:B.P ersche


